
COVID-19 VACCINATION ROLLOUT
NCR Best Practices Playbook



Introduction
The Philippine National COVID Vaccination Deployment rollout 
commenced in March 1, 2021. The initial shipment of the vaccines from 
Sinovac and Oxford-Astra Zeneca were distributed all over the country 
during the first few weeks of the rollout. The deliveries of additional 
vaccines, namely Pfizer–BioNTech, Sputnik V, Janssen, Covaxin, and 
Moderna, are to follow suit.

Following a spike of cases in the National Capital Region, as well as the 
limited supply of vaccines in the international market, the vaccine cluster 
within the Inter-Agency Task Force on Emerging Infectious Diseases (IATF-
EID) implemented a reprioritization strategy for the country.



Introduction
The exit strategy, dubbed as “NCR Plus 8”aims to prioritize the 
deployment of vaccines in areas reporting high numbers of cases, and 
among groups most at risk of getting the disease. 

Metro Manila, Bulacan, Cavite, Rizal, Laguna, Pampanga, Batangas, Metro 
Cebu, and Metro Davao make up areas part of "NCR Plus 8, as these 
areas were among those reporting high infection rates and were 
economically critical to the country.
This reprioritization aims to achieve “population protection” for the 
abovementioned locations by November 2021.



Playbook Objectives
The vaccination program output across NCR Plus should be ramped up 
once the supplies of vaccine increase. With the target of achieving 
population protection by November, as well as decreasing wastage when 
the deliveries arrive, the Local Government Units should utilize strategies 
and mechanisms that will help increase their vaccine utilization.

This playbook collates best practices being implemented in the National 
Capital Region. Activities geared towards registration, demand generation, 
vaccine administration & throughput, and other unique practices across 
LGUs are going to be discussed.
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REGISTRATION



REGISTRATION

LGU BEST PRACTICE
All Online and Offline Registration

- A combination of online and offline registrations is employed to 
increase number of registrants.

- Online registration is open for those with internet connection and 
web devices.

- Offline registrations are geared towards those who do not have 
access to a web device. These are usually conducted through 
stations, homeowners associations, house-to-house visits

Automated scheduling and texting system
- Vacinees enrolled / encoded in the digital systems of the LGUs will 

automatically be scheduled.
- Vaccinees will be notified of their schedules thru SMS. Confirmation 

will also be done thru SMS.



REGISTRATION 



REGISTRATION



REGISTRATION



REGISTRATION

LGU BEST PRACTICE
All City call centers for Vax FAQs

- 24/7 call centers per LGU were set up to assist vaccinees on 
the following:
- Scheduling
- Adverse Events Following Immunization (AEFI) reporting and 

monitoring
- Vaccination sites
- Frequently asked questions



REGISTRATION : CITY CALL CENTERS



REGISTRATION

LGU BEST PRACTICE
Valenzuela Self-appointment system

- vaccinees can choose a convenient schedule for vaccination during 
enrollment



REGISTRATION

LGU BEST PRACTICE
Taguig Kiosk system

- Stationed registration kiosks are located across communities to 
encourage registration for potential vaccinees who have no 
access to an web-based device

Community/ group schedule
- Potential vaccinees can register as a group
- Schedule of vaccination will also be set as a group



REGISTRATION

LGU BEST PRACTICE
Pateros Posted registration QR codes in establishments, tricycles to 

increase number of registrants



REGISTRATION

LGU BEST PRACTICE
QC Online booking and offline barangay-assisted booking



DEMAND GENERATION



DEMAND GENERATION

LGU BEST PRACTICE
Malabon, Pasay, San 
Juan, Taguig

Town hall meetings
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DEMAND GENERATION

LGU BEST PRACTICE
Pasay Senior citizens testimonial videos, electronic billboards for 

schedules
Free Snacks and Water for Senior Citizens.
Drive thru with Red Cross



DEMAND GENERATION

LGU BEST PRACTICE
Pasay, Navotas Free pickup for Senior Ctitizens and PWDs



DEMAND GENERATION

LGU BEST PRACTICE
Valenzuela, San Juan Community billboards, electronic billboards



DEMAND GENERATION

LGU BEST PRACTICE
Valenzuela Localized video productions (Kapihan Talks)

Localized publications (comics)



DEMAND GENERATION

LGU BEST PRACTICE
Muntinlupa Creation of Task Force VRA (Vaccine Registration Advocacy), 

wherein barangay officials do house-to-house visits to explain the 
importance of vaccination



DEMAND GENERATION

LGU BEST PRACTICE
Mandaluyong Creation of Ugnayan sa Barangay, where they conduct info drive, 

orientation and registration in the barangay level.



DEMAND GENERATION

LGU BEST PRACTICE
Multiple Cities Plan to create an incentivization program, where vaccinees 

receive incentives (e.g. food, groceries) once they complete their 
vaccinations



ADMINISTRATION & THROUGHPUT



ADMINISTRATION

LGU BEST PRACTICE
QC QCProtektodo Bus: Mobile Vaccine Center

Roaming around QC especially far-flung/distant areas aiming to 
inoculate 500 people per bus everyday.



ADMINISTRATION

LGU BEST PRACTICE
QC Bakuna Nights QC

Night vaccination program catering to workers who only have free 
time to get inoculated in the evening.



ADMINISTRATION

LGU BEST PRACTICE
Valenzuela Industry-specific vax site, scheduling done per company



ADMINISTRATION

LGU BEST PRACTICE
Taguig Post vax monitoring thru door-to-door, health centers, trace (app 

or website)
Roving vaccination sites - buses



ADMINISTRATION

LGU BEST PRACTICE
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ADMINISTRATION

LGU BEST PRACTICE
Muntinlupa Strict enforcement of “no-walk in” policy. Walk-ins are considered 

as substitution list for the day, and are called at 3:00pm when 
there are slots that have not been filled from the scheduled 
vaccinees.



THROUGHPUT

LGU BEST PRACTICE
Marikina Marikina Sports Center Vaccination Site :4000 jabs/ day capacity



THROUGHPUT

LGU BEST PRACTICE
Manila Upscale in vaccine utilization because of multiple sites - 48 

vaccination sites in 1 LGU



THROUGHPUT

LGU BEST PRACTICE
Pasay SM MOA Giga Vaccination Site: 6000 jabs/ day capacity 



PUBLIC – PRIVATE PARTNERSHIP FOR VX SITES

LGU BEST PRACTICE
Multiple Cities Public Private Partnerships to increase number of vaccination 

sites
Some cities have offered additional services to private companies 
who have procured their own vaccines 
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OTHERS



OTHERS

LGU BEST PRACTICE
QC Partnership with 90 Homeowners Associations (HOAs)



OTHERS

LGU BEST PRACTICE
Caloocan One of the first LGUs to roll out among Persons Deprived of 

Liberty (PDLs) in Caloocan City Jail



OTHERS

LGU BEST PRACTICE
Makati GIS Mapping for vaccine inventory, vaccination sites

Vax on the go: drive-thru vaccination



VACCINE CARD

LGU BEST PRACTICE
Makati Holographic sticker to ensure legitimacy of vaccine cards



VACCINE CARD

LGU BEST PRACTICE
Pasig PasigPass as unified identifier, vaccine card/ passport, contact 

tracing QR code



OTHERS

LGU BEST PRACTICE
Mandaluyong Has surge teams, roaming vaccinators, that can provide support 

to sites in need of help. 




