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VID-19 VACCINATION ROLLOUT
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Introduction

The Philippine National COVID Vaccination Deployment rollout
commenced in March 1, 2021. The initial shipment of the vaccines from
Sinovac and Oxford-Astra Zeneca were distributed all over the country
during the first few weeks of the rollout. The deliveries of additional

vaccines, namely Pfizer—-BioNTech, Sputnik V, Janssen, Covaxin, and
Moderna, are to follow suit.

Following a spike of cases in the National Capital Region, as well as the
limited supply of vaccines in the international market, the vaccine cluster
within the Inter-Agency Task Force on Emerging Infectious Diseases (IATF-
EID) implemented a reprioritization strategy for the country.

T Al g AR AR ~£, ey :
: 1IN/l ANWEASR
™ AN/ c’--’. Y A BLE AT
E /A % 18T b
1/ 0 VIS LAATIAAR



Introduction

The exit strategy, dubbed as “NCR Plus 8”aims to prioritize the

deployment of vaccines in areas reporting high numbers of cases, and
among groups most at risk of getting the disease.

Metro Manila, Bulacan, Cavite, Rizal, Laguna, Pampanga, Batangas, Metro
Cebu, and Metro Davao make up areas part of "NCR Plus 8, as these

areas were among those reporting high infection rates and were
economically critical to the country.

This reprioritization aims to achieve “population protection” for the
abovementioned locations by November 2021.
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Playbook Objectives

The vaccination program output across NCR Plus should be ramped up
once the supplies of vaccine increase. With the target of achieving
population protection by November, as well as decreasing wastage when
the deliveries arrive, the Local Government Units should utilize strategies
and mechanisms that will help increase their vaccine utilization.

This playbook collates best practices being implemented in the National
Capital Region. Activities geared towards registration, demand generation,
vaccine administration & throughput, and other unique practices across
LGUs are going to be discussed.
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REGISTRATION

All

Hell BEST PRACTICE

Online and Offline Registration

. A combination of online and offline registrations is employed to
iIncrease number of registrants.

- Online registration is open for those with internet connection and
web devices.

- Offline registrations are geared towards those who do not have
access to a web device. These are usually conducted through
stations, homeowners associations, house-to-house visits

Automated scheduling and texting system

. Vacinees enrolled / encoded in the digital systems of the LGUs will
automatically be scheduled.

. Vaccinees will be notified of their schedules thru SMS. Confirmation
will also be done thru SMS.




REGISTRATION

VALTRACE

VALENZUELA CONTACT TRACING APP

Vaccination Registration

Citizen Login Here ©
Merchant Login Here ©

Yiew Privacy Notice

Frequently Asked Questions (FAQs) ©

Vaitrace support email: vaitr upport@vaolenzuela.gov.ph
Technical Support line: 8352-1000 loc. 1309 /1531

v Online
registration
portal opened on
January 25, 2021

A

REGISTRATION

APPOINTMENT LETTER,
TEXT MESSAGE
AND CALL

VACCINE REGISTRATION
AND SCHEDULING

Methods and Tools

(4

DOOR-TO-DOOR
REGISTRATION

KIOSK
REGISTRATION

trace.taguig.gov.ph
VIA TRACE

APP OR WEBSITE

20216831512 Dela Cruz Juan.
You are scheduled for vaccination
on 2021-05-05, Wednesday,
8am-12nn at the VISTA
VACCINATION HUB, USUSAN,
TAGUIG. Bring ID and for A3, proof
of comorbidity. #ILoveTaguig

For questions or rescheduling,
please contact the call center at:
covidvaccine@taguiginfo.com,

VACCINE REGISTRATION
AND SCHEDULING

Date and Time
Venue
What to Bring

Ano ang proseso ng COVID-19 vaccination?

i:‘\ PASIGPASS AT PASIG HEALTH MONITOR UPDATING

Katergan oy regniered 3o PargPas ot wpdasted ong Pewg Hea®h Morvior pars makasseme 39
profing ng mgn mababakunahan Mapoon nang oniine profiling form ang Pasg City para sa mgn
Semor Ciizens. Adults with Comorbiities, ot Persons with Dinabdities Naglaiabas ng ondine profiing
form ayon a8 pricr ty grouwp ne mababakunahan muls sa Department of Meaith

Lahat ng PHM na vabdated na ng Pasg LGU profierns sy matakatanggap ng te st message mula sa “PASIGERAXUNA
na updated na ang kaniang Pacig Mealth Morwtor

Maghakaroon drn ng PasgPess Lased updet ng ng Peug Heath Montor para 30 mGe prorty groups

:2) SMS ADVISORY UKOL SA SCHEDULE AT VENUE NG VACCINATION

Makabatanggep ng SMS adviscry e xt) muda sa PASIGEAKUNA™ ang mga malabsk.un shan
na naglalaman ng handang vaccnation schedule ot vaccination ste Tangrg ang mga

nabkatanggap ng SMS advisory ang makakapasol 53 vac o naton Lae para mapanatil
Ang OO IANONg sa venue Nasadepende ang Daglukoy NG vacomabon schedule

39 PROrLZetion ol supply ng Lakuna muts 33 Department of Health. i
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REGISTRATION

NevOBakuna

They can also register at their barangays
or the vaccination centers.

MANDAVAX|

SCAN ME!

—

Barangays

HOUSE TO HOUSE REGISTRATION

Vaccination sites

,@ Navotefio AKO! is with Ricky P. Gino-gino
Put hed May 3 at MO
Schedule notifications NAVOBAKUNA | Narito po ang listahan ng mga senior citizen at

- mga edad 18-59 na may comorbidity na mababakunahan bukas
are sent via text message and posted ng kanilang 2nd dose ng CoronaVac (Sinovac) sa San Jose

Academy.
on SOCia' Simula 1PM, maaari ring magwalk-in ang mga senior at may A covm-19 VACCINE LAS PY
¢ =N comorbidity na di pa nababakunahan ng kanilang 1st dose. May e MANUAL REGISTRA‘"ON BOVID-19 VACCINE
media. B on-site registration din po tayo sakaling di pa rehistrado sa DNLINE HEG'STBAT"]N
NAVOCovex hitp://covax.navotas.gov.ph/ ang mga nagwalk-in ;E':{:'T:'::t:::"::“_:":’..:. o i i it e RS s M P EH I TR
A AR ANGAN DALWN G MGA L Thyakin ns matagyen ng saget ang lahst ng moga Nnihinging 'I:,::.':..O..::. L ot e PAERNS

SALDARA R AR U AN AT COROBRAO T Y detalyw o forem

NAVOHay! Dela Cruz, Okuna e

Juan, de los Reyes

Ipinaaalam po ng Navotas SCHEDULE ——T

City Health Dept. na kayo ay )

1 Sagutan ang mgae tanong st thyaking tama ang iyong mos
2 e ang mge td 9 forms sa inyong detaltye

puy/ .

3 Ang inyong information sy dadaan sa verification bung keys
1 Ang Inyong informat.on ay dadasn sa verification hung kaya maghintey lamang po ng SMS @ tert message confirmation ne
maghintay lamang po NG A% 0 test Message cond rrmation Pumasch na ang kryong registration
A8 pumatok Ns ang inyong reghitration

MAGPABAKUNA

KONTRA COVID-19

4 ABangsn ang tusunod N3 LM% o te 1t mesiage na inyong

A ADINGIN 3NG SN N3 SMS O el Message N2 Inyung matatanggap mula sa & ane niyo arg inyong
matat muds sa & dRre niyo inits ang PATHNT 1O NUMBEN 31 MByT00ng FMPoTnasyon kung saan.
rrporvg PATIENT 10 NUMBLR 3t MayToong Wnpormaryon hung Arang arae M kallan 3ng aw Ag inyong Bakuna

babakunahan ng Sinovac sa o F — | — B 0 T 5 R TN S-VAds 26 Guuoimomara Utend B vy v e o
May 10, 2021, 09:00 AM, sa S S S Seluns spg g ems pagun 2
g VACCINATION . PARLALA: MANDALENO DISIPLINADO - GAWA HINDI SALITA
D (CoronaVvac) i —
Dalhin po ang inyong QR . :
code, ID at ballpen at
medical certificate at reseta. MAY 4, 2021
Magsuot din ng face mask
at face shield. Dumating po SAN JOSE ACADEMY
15-30 minuto bago ang MANUAL REGISTRATION ONLINE REGISTRATION
schedule ng inyong 8am-12nn - :
pagbabakuna. Maraming Scheduled (2nd dose)
salamat. "'ERO’
Tpm onwards LICTAS NA LAS PIN
Walk-in for seniors and persons LAHAT BAKUNADO

O A (4] aged 18-59 with comorbidity (1st dose)




REGISTRATION

ONLINE
REGISTRATION

https://bit.ly/MalabonVaccination

Malabon City COVID-19 Vaccination Pre-
Registration Form

Bilang paghahanda ng Pamahalaang Lungsod para sa malawakang pagbabakuna kontra
COVID-19 sa Malabon, pakibasa at pakisagot ang pre-registration form na o kung IKAW ay
KASALUKUYANG NAKATIRA NAGTATRABAHO O NAMAMASUKAN SA MALABON

| PHYSICAL FORMS |

v FEMASCA Officers
v’ Barangay Leader

Presidents

v Home Owners Associations

INGAT ANGAT
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REGISTRATION

LGU BEST PRACTICE

All

City call centers for Vax FAQs
- 24/7 call centers per LGU were set up to assist vaccinees on
the following:
- Scheduling
- Adverse Events Following Immunization (AEFI) reporting and
monitoring
- Vaccination sites
. Frequently asked questions




REGISTRATION

CITY CALL CENTERS

VCVax Help Center
(02) 8 - VACCINE

8 - 8222463

8:00am - 5:00pm

Tayo na,
Ligtas na

maaaring tawagan Lunes hanggang Sabado,

Valenzuela! §

é ; Tavo na, Valenzuela!

www.valenzuela.gov.ph

MANDAVAX CALL CENTER

' IBANG NARARAMDAMAN
PAGKATAPOS MAGPABAKUNA"

O Iy - -gs-a.r
COVID-19 Vaccine

1. Nakakaramdam ako ng side effects matapos kel
mabakunahan. Ano ang dapat kong gawin? RS2
-

1 report ang Kahit aNONG MAarIraMoamang ¥Ntomas Matspos
magoebakuns sa City Mealth Office © vaccination site hotfine

P e ket
e WUDE hurvg 1800 RENIPEy S YRRy
N ® HnS mamyon g anye s et eng (b srederT
N rte »d (atape

2. Normal lang ba makaranas ng side effects
matapos mabakunahan?

00. MO ay wenydies Ng NIGULMULANG IMMLNe rE1PONSe N katawan
datvl va bakuna

Harancwang la ang mps

s 100b Ny ise hanggang

a s ma as v —)
ang sah tsa luqa ng pag-iniksyon? ) ?
-

© Mag apply NG Cobd COMpeess malinm, Malameg st basarn tela sa
Pparte ng benakunahan

@ -ehaninyo ot Dansyad ne galewin ang Lraso na Nabakunahen

VACCINATION HOTLINES

For Clobe Subscribers For Smart Subscribers:
09271400541 0960-5140381
09271400542
09271400547
09271400551
09271400554

Operating Hours:
8:00am to 5:00pm

0960-5140382
0960-5140383
0960-5140386
0960-5140387

(Saturday if with
Vaccination Schedule)

COVIDHOTLINE 8994-5782

SMART: 09496246824 - 09605146425 - 09682397922
GCLOBE: 09776726211 - 09271400595 - 09271400587

OPERATING O LASPINASMEALTHOFFICK

Monday to Friday

4. Nakakaranas ako ng lagnat at sakit sa braso ’
tinurukan ng bakuna. Ano ang dapat kong 7 >
gawin? -

g e s tubeg
- wo'-o-

n-v‘-\qb. u.-,q-

g Perecetamiil eyon s alemo g inpuig Meeth Care Wi ber

5. Ano ang dapat kong gawin kung tumagal o
lumala ang nararamdaman kong side effects? B

Kumunsuita sa yong doktor 0 tuMmawag sa City Mealth Off celvaccination
site hotline 0 58 Pinskamalapit na pasibdad

6. Paano ko patuloy na maproprotektahan ang
aking sarili at aking pamilya?

PANA s mascirg mapTiteslatan be g basune uts we vy -
CONID 75 b 0t ar g ot = m) oG an Sxry A BIOA Batavors pare 42 b a0 apdapeny
I Ak s a8 ek ot pars Aa yng e bye

Vaccinees are also
instructed to report

any symptoms that will
develop after vaccination
to our covid-vaccination
hotline numbers

LIGTAS NA LAS PINERO,
LAHAT BAKUNADO

PASAY CITY

THE

VTLL

o

_”l

LJTURE

= COVID-19 & VACCINATION
& HOTLINE NUMBERS

Globe/TM: (0956)7786524
Smart/TNT: (0908)9937024

A A brighter future is ahead of us.

Let’s get VAU Linated.”
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REGISTRATION

ell

BEST PRACTICE

Valenzuela

enrollment

elf-appointment system
. vaccinees can choose a convenient schedule for vaccination during

«@.
Inmi
-
M
J
\

Matory of CNOpPyicas of O Severe Ny Dertensithvily reaction Auring previous
YT IGtON

MOy MO POGEOROIOON GON NG NOROYONDE G MOLINGNG reckSyon 0
senutibo 30 RokuNo,

No

" Mointenonce Orugs Mo

VACCINATION SCHEDULE

Vaccination Date
v sesaiatioans ificlicked.
08/22/202{ < —
Moy 20

S Mo Ty We ™ Ir So

Volendueio C ity Address )*

— el = et

Uptood 10 or Use Celiphone Comera

| dO herebyy deciare that all the INormobon given obove is true 1o the
best of iy knowiedge and belel

PINOPONay g L0 MO N0 aNg DAL NG IMPONMaEyong NrQoy Ay oo
$O 000! NG OAING PORICROOT Of poninvwoa )

vea ond

History of anophwionls or Q severe hypersenatnity reaction Guring prevous

mmungation

Moy ny.),'\):p.:cj' 200 SOl NG NOKOYaNSs NG MOtnaing recksyon o

senstibo sa Bokuno,

*

On Maintenance Drugs No

VACCINATION SCHEDULE

voccination Sae*

-= SOCT VOOOINORIoN site -

Voccination Dote*

% /193 1%
URfddjdua

Vaccination
Timeificlicked

voconation Time*

e M

0800 AM-0900 AV

0200 AM-1I000 AM

1000 AM- 1100 AV

OO AM-1200 M

0100 PM-02.00 PV

| do hereby deciore thot all the information gven above is true o the
Dest of rmy tnowledge and belel
(Pinopahayog o Ao Na ong kot NG IMPOIMGIy ong xrngay oy ofoo

20 oDOt Ng oling pogkatoiaom ot ponrywa'a )

Vew o~a

Schedule Summary

Good day! Please see the summary of your

vaccination schedule.

Registrant Name: Eima Gonzaga

Schedule Date: 05/22/2021

Schedule Time: 8:00 AM-9:00 AM

Vaccination Site: PO Valenzuela S

3

Any Valid 1D or any Proof of Residency (with Volenzuela City Address)*
Driver's License v

5M8 max file size (jpg. jpeg. png)
Uplood 1D of Use Celiphone Camero

[N processed-whitebg ipg
A

| do hereby deciare that ol the information given above is true to the
best of my knowledge and bele!
(pinapahayog ko dito na ang lohot ng impormasyong inigay oy totoo
$0 Gbot ng oking pogkokoaiom ot paniniwaia)

View Privocy Polcy and Consent




REGISTRATION

ell BEST PRACTICE

Taguig

Kiosk system

- Stationed registration kiosks are located across communities to
encourage registration for potential vaccinees who have no
access to an web-based device

Community/ group schedule
. Potential vaccinees can register as a group
- Schedule of vaccination will also be set as a group

VACCINE REGISTRATION
AND SCHEDULING

COMMUNITY SCHEDULING

REGISTRATION TAE AR INDIVIDUAL APPOINTMENT GROUP SCHEDULE

v




REGISTRATION

ell BEST PRACTICE

Pateros Posted registration QR codes in establishments, tricycles to

increase number of registrants

COVID-19
STATUS UPDATE v

QR CODE

COVID-19
STATUS UPDATE

QR CODE

Partnership with TODA and JODA

\éﬂ %"A
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REGISTRATION

BEST PRACTICE

QC Online booking and offline barangay-assisted booking

ONLINE BOOKING OFFLINE BARANGAY ASSISTED BOOKING

QC QC Protektodo | Be Protected. G- X +

<« » C 8@ qcprotektodo.ph s
Those who cannot access online booking may asked to be listed in ';gggr R TO0
their respective Barangays Sa Bakunang Sigurado

. PROTEKTODO . y - inati
O\C Home] SHesoutceshy AikAQej g Nountsegliowfy| Sign Up for Vaccination Simultaneuos pop-up vaccination sites at six (6) districts,
everYday B a ra n g ay

Assisted
Booking

para sa COVID-19
Vaccination

QCIEIRS  rouows | 00@acs V

SA BAKUNANG SIGURADO

60,000 +

and accessible online online booking slots

Registration for vaccination is made easier

& currently on-going
(as of 03 June 2021)

S‘N ANG"A
INGAT ANGAT (%7}
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DEMAND GENERATION

ell BEST PRACTICE

Malabon, Pasay, San
Juan, Taguig

Town hall meetings

SUBJECT MATTER EXPERT TOWNHALL

MEETINGS WITH PASAY CITY STAKEHOLDERS
(BARANGAY, HEALTHWORKERS, LEADERSHIP TEAM)

TOWN HALL
MEETINGS

S AECR R ﬂ N
n'h E -k!l

PASAY CITY TOWNHALL MEETING
Q & A WITH DR. ANNA LIM-ONG

-

TANONG: O LS

KUNG MAY ISANG TAO NA NAKAPAG
BAKUNA SA UNANG DOSE, PERO
NAHAWA NG COVID, KAILAN PWEDE
IBIGAY ANG PANGALAWANG DOSAGE?

DR. ANNA ONG-LIM m
L4

ol ECLEC '

INGAT &Nﬁ%{
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DEMAND GENERATION

BEST PRACTICE

Malabon, Pasay, San
Juan, Taguig

Town hall meetings

PAMAMALAANG [UNGSES wE 1AN JUAN

PUBLIC ADVISORY

ON-GROUND HOUSE-TO-HOUSE
COVID-19 VACCINE REGISTRATION
SA BRGY. ISABELITA

0 A B
]

Maghataroon po o9 ON-GROUND MOUSE TO-HOUSE RIGHSTRATION
Bukas, FERRUARY § 2021 kasama of MATOR ZAMORA CITY COUNCIL
AT IBANG CITY OFFICIALS tungho! 58 COVID 19 VACCING CAMPAICH A1
REGISTRATION Gagonagen o 58 BRGY ISABELITA NG 1000 AM

S8 mgn TADA BREY. IABILITA ma avn magparehistro s bas
Lbae 18 COND M danda mg in COVERRMINT usuum:a
AT ANG INTOND PRELNEALTH NUMBER pars 3 mga miyenleo

PrNealth
Pars 50 B0 pang barangay. anlabayaran ang schedue ™ r\n’
folabas hurg Run kyo DbERANe ng AamIng taam o
MAAAD G P oL 10 Dakuna kentra (VD

Mo aming L8 MM O

MAKABRAGONG SAN JUAN

o o LAY ®0

San Juan City
COVID-19 Vaccine Awareness

A Virtual Town Hall Meeting

Samahan si MAYOR FRANCIS ZAMORA sa virtual town hall meeting at
panoorin sa FB Live kung ligtas at epektibo nga ba ang bakuna kontra COVID-18.

Pakinggan ang mga eksperto sa infectious diseases tungkol sa kanilang
assessment sa mga bakuna na meron tayo.

Dr. Silverose Ann A. Bacolcol
Head. Infectious Diseases Unit
San Juan Medical Conter

Dr. Paul P. Salandanan
Adult Infectious Diseases
Cardinal Santos Medical Center

Panoorin sa FB Live ni Mayor Francis Zamora,
Martes, February 9, 2021 ng ala-1 ng hapon,

MAKABAGONG SAN JUAN

v,

INGAT ANGAT
TAYONG LAHAT
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DEMAND GENERATION

ell BEST PRACTICE

Pasay Senior citizens testimonial videos, electronic billboards for

schedules
Free Snacks and Water for Senior Citizens.
Drive thru with Red Cross

SENIOR CITIZENS TESTIMONIAL VIDEOS TO
ENCOURAGE OTHER SENIORS TO GET VACCINATED

Posted in the ELECTRONIC BILLBOARD
of Pasay City Hall

-
\é) %"A
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DEMAND GENERATION

ell BEST PRACTICE

Pasay, Navotas

Free pickup for Senior Ctitizens and PWDs

We provide
libreng sakay for
vaccinees who are
senior citizens

or PWDs.

i
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DEMAND GENERATION

BEST PRACTICE

Valenzuela, San Juan Community billboards, electronic billboards

Social Mobilization Q

L —

/ :m:mmrsmo?nmwonnunuvoncmwmmuu MAGPAPABAXUNA Electronlc BI||boardS
‘ il L%\ 1 g 3 ; Nangad ng Pamahslasng Lungsod ng San juan na ang lahat ng San Jeaneso oy mabakunahan at
Ang VCVax ay LIBRE — A "9, ] = 2% = maprotoktahan laban sa COVID-19. Ang mga bakunang gagamitin natin dito sa ating lungsod ay
. DAra La mga hwalipiaadong ‘ - & (\‘// UGTAS . *
: & EPEKTIBO. The vaccination
y (V) MASUSING PINAG-ARALAN . . l “
' m N 7 APRUBADO NG MGA EXSPERTO " campaign materials wi
")  Sptomombli [=]#=2 (=] be posted in all
flvers and « 4L & SUBOK SA IBANG BANSA. .
y R TN 1 Magoaists a4 52 ating San Jean City COVID 10 Vaccins Registration o » electronic billboards in
table talkers ‘ p - u-m-oloumomnm © mag reginter oadne 32 E %
: v P— e MAYOR FRANCIS ZAMORA "'/ 1n/398000 # b acen wng OR code na e (i, the cit
v Community - — - — - V.
Billboards - ° .

Electronic . . N 2=
billboard { "

button pins | v A /




DEMAND GENERATION

ell BEST PRACTICE

Valenzuela Localized video productions (Kapihan Talks)
Localized publications (comics)

LIGTAS AT EPEKTIBO
ANG LAHAT NG BAKUNA
NA APRUBADO NG FDA,

AYON SA AKING
DOKTOR.

L WALANG DAPAT
L IPANGAMBA KAMIT ANG
MGA NAKATATANDA.

v' Localized
video
productions

INGAT ANGAT @8
TAYONG LAHAT




DEMAND GENERATION

ell BEST PRACTICE

Muntinlupa

Creation of Task Force VRA (Vaccine Registration Advocacy),
wherein barangay officials do house-to-house visits to explain the
Importance of vaccination

Task Force VRA

606%

Increase

FROM 12,000 TO 84,750 REGISTRANTS

e,

~

INGAT ANGAT Q
TAYONG LAHAT s
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DEMAND GENERATION

Hell BEST PRACTICE
Mandaluyong

Creation of Ugnayan sa Barangay, where they conduct info drive,
orientation and registration in the barangay level.

UGNAYAN SA BARANGAY UGNAYAN SA BARANGAY

Info Drive & Orientation and Registration N\ VA Info Drive & Orientation and Registration

INGAT ANGAT

TAYONG LAHAT




DEMAND GENERATION

ell

BEST PRACTICE

Multiple Cities

Plan to create an incentivization program, where vaccinees
receive incentives (e.g. food, groceries) once they complete their
vaccinations

COVID-19
STATUS UPDATE

PLAN
Heightened Campaign for Registration

\qva’
. N .

FRONT PAGE NEWS

NCR local governments weigh in on incentives for COVID
vaccination

By Paolo Barcelon, CNN Philippines
Published Mav 31. 2021 12:25:08 AM Latest from this section

Govt mulls over easing restrictions for

y | . . f " l' . '~
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ADMINISTRATION

ell BEST PRACTICE

QC QCProtektodo Bus: Mobile Vaccine Center
Roaming around QC especially far-flung/distant areas aiming to
inoculate 500 people per bus everyday.

~ " e-,"'. f g
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ADMINISTRATION

BEST PRACTICE

QC Bakuna Nights QC
Night vaccination program catering to workers who only have free
time to get inoculated in the evening.

HOME HEADLINES OPINION NATION WORLD BUSINE

Quezon City launches ﬂ
‘Bakuna Nights’ for workers o

Janvic Mateo (The Philippine Star @) -June 18, 2021 - 12:00am

MANILA, Philippines — The Quezon City government on Wednesday launched a night
vaccination program catering to workers who do not have time to visit inoculation sites
during work hours.

Dubbed “QC Bakuna Nights,” the initiative aims to expand the vaccination drive by opening
slots for workers with free time only in the evening.

“We are doing this for workers, especially those who are paid on a daily basis and cannot
take a leave from work to get vaccinated from 8 a.m. to 5 p.m.,” Mayor Joy Belmonte said.

“We will inoculate them at a time most convenient to them.”

INGAT ANGAT
TAYONG LAHAT




ADMINISTRATION

ell

BEST PRACTICE

Valenzuela

Industry-specific vax site, scheduling done per company

PREPARATION FOR A4 VACCINATION

1. Working closely with local business organizations —
PCCI Valenzuela City, Valenzuela Chinese
Chamber, Valenzuela Business Club — to register

their employees
v' Company HR shall submit a certified line-list

of employees
v’ Start employees registration with VCVax

2. Creation of an industry-specific vaccination
sites = scheduling is done per company




ADMINISTRATION

ell

BEST PRACTICE

Taguig

Post vax monitoring thru door-to-door, health centers, trace (app
or website)
Roving vaccination sites - buses

w1 B
* VACCINA TION

‘_5' —~ - “ﬁ . ———— —

\IACCINATION BUS




ADMINISTRATION

ell

Taguig
or website)

BEST PRACTICE

Roving vaccination sites - buses

Post vax monitoring thru door-to-door, health centers, trace (app

POST VACCINATION MONITORING

Government Monitoring through the following channels:

ot

TRACE
DOOR-TO-DOOR  HEALTH CENTERS .\ 105 0p WEBSITE

POST VACCINATION MONITORING
\Vaccination Status

® i
| GOT MY COVID-19
VACCINE!

VACCINATION CARD

TRACE APP

Name
Resident (Taguigueno)

STATUS

Self-assessment:
@® No Symptoms
May 3,2021 10:01 AM

Vaccine:

@ Dose 2 Sinovac -
Vaccinated w/out side
effect

May 3,2021 11:19AM

A Home

a Profile

:/ Vaccination Profile




ADMINISTRATION

ell BEST PRACTICE

Muntinlupa Strict enforcement of “no-walk in” policy. Walk-ins are considered
as substitution list for the day, and are called at 3:00pm when
there are slots that have not been filled from the scheduled

vaccinees.

O1

WALK-IN

Naunawaan kong hindi ito garantiya na ako
ay mababakunahan ngayong araw. 3, -
~ o' _af

v ol P ,».ri-. -
J H :V”"'-L |

o0& v ~V D AR« el N

| understand that this card is not a guarantee
that | will be vaccinated today.

INGAT u@*\f x”
1: ..»:v.."& . '5




THROUGHPUT

Marikina

BEST PRACTICE

Marikina Sports Center Vaccination Site :4000 jabs/ day capacity

75

i

MARIKINA CITY
A VACCINATION
MECA EACiLITY

LTAS AT PANATAG KA SA

VACCINATION CAPACITY
MARIKINA SPORTS CENTER

= STep (A)
GISTRATIO
AL SIG~N

)
-
Y

\I{Qﬁh-l»n-an-omza 5

24 VACCINATION TEAMS 4,000 JABS/DAY

TR

LIGTAS AT PANATAG 58
KA SA MARIKINA

8 =Y



THROUGHPUT

Manila

ell BEST PRACTICE

Upscale in vaccine utilization because of multiple sites - 48
vaccination sites in 1 LGU

VACCINE
NATI®N

IS THE SOLUTION

* Total Number Vaccinated by AGENCY

AGENCY Total Number*
Government Hospitals and DOH Central Office 17,697
Private Hospitals 14,690
Manila Health Department & 6 City Hospitals 127,324

* 15t and 2"9 Dose

* Total Number of Vaccination Sites (DOH-CBCR registered) : 48




THROUGHPUT

ell BEST PRACTICE

Pasay SM MOA Giga Vaccination Site: 6000 jabs/ day capacity

PASAY CITY ¢
SM MOA GIGA VACCINATION SITE

v,

INGAT ANGAT @8

TAYONG LAHAT




PUBLIC - PRIVATE PARTNERSHIP FOR VX SITES

ell BEST PRACTICE

Multiple Cities Public Private Partnerships to increase number of vaccination

sites
Some cities have offered additional services to private companies

who have procured their own vaccines

777 < RE Y
MEGA VACCINATION HUB ,

VRS A4 VACCINE ROLLOUT

WITH PRIVATE PARTNERSHIPS e AND PARTNERSHIP

@ @ Private companies who wish to
use their own vaccination sites:

ASIA
MALL ?ﬁﬁ;ﬁ/‘%;gm‘ﬁ( @ e lol 1. Certify their site by the CHO.
use Pasay City team once their
NATIONAL conducted by CHO.

MANILA 2. LGU must endorse it to DOH
@ vaccines arrive
UNIVERSITY

3. They may have their own team or
|
4. Training and certification to be

\éﬂ %"A

INGAT ANGAT | (5 X
TAYONG LAHAT Qwedd




PUBLIC - PRIVATE PARTNERSHIP FOR VX SITES

ell BEST PRACTICE

Multiple Cities Public Private Partnerships to increase number of vaccination

sites
Some cities have offered additional services to private companies

who have procured their own vaccines

VACCINATION CENTERS
Possible Partnerships
i L
Taguig A-U-H-A W MEGAWORLD
@
DQ_ 2. ED VISTAMALL O ARTHALAND




PUBLIC - PRIVATE PARTNERSHIP FOR VX SITES

ell BEST PRACTICE

Multiple Cities Public Private Partnerships
Some cities have offered additional services to private companies

who have procured their own vaccines

PARTNERSHIPS

May 26, 2021
Ready for A4 — San Juan City, in
partnership with Greenhills Mall and
the Music Museum Group, set up
ROBINSONS Threatre Mall Cinemas 1 & 2 as the
SAN MIGUEL Town Mall 2" vaccination center of the city. This
CORPORATION Malabon will cater to A4 non-residents who

i work in San Juan City.
@ FISHER MALL MCBR;DE




PUBLIC - PRIVATE PARTNERSHIP FOR VX SITES

ell

BEST PRACTICE

Multiple Cities

Public Private Partnerships

Some cities have offered additional services to private companies

who have procured their own vaccines

LEIPO meeting with
Muntinlupa Chamber of Commerce

S

Shangri-La Plaza
-

SAN MIGUEL
CORPORATION

ROBINSONS

PODIUM

D /




BT AN,

& 7
INGAT ANGAT @
TAYONG LAHAT  Qywe®’



OTHERS

BEST PRACTICE

QC Partnership with 90 Homeowners Associations (HOAS)

ENCODING

S"N %“’A
INGAT ANGAT -&
TAYONG LAHAT Qs




OTHERS

ell BEST PRACTICE

Caloocan One of the first LGUs to roll out among Persons Deprived of

Liberty (PDLs) in Caloocan City Jall

INGAT ANGAT §
TAYONG LAHAT




OTHERS

ell

BEST PRACTICE

Makati

GIS Mapping for vaccine inventory, vaccination sites
Vax on the go: drive-thru vaccination

48,727 41,956 6,771

GIS mapping for vaccine inventory

126,314 | 51,700

11,100 37,600 3,000

Vaccination centers

Vaccination Sites Map

Legend
Woaterways
0 Barangary Boundary
Roads
Vaccination Sites
Q) Makat City Hall - Main Depot
©® Makas Colseum
@ Vaccination Sie

.
- Vaccination Zones

fiifid

35

Vax on the Go

#BakunaMakati

Free rides for indigent Makatizens

No need to alight from the vehicle

INGAT ANGAT

TAYONG LAHAT



VACCINE CARD

ell BEST PRACTICE

Makati

Holographic sticker to ensure legitimacy of vaccine cards

Features of the vaccination card

Holographic
sticker




VACCINE CARD

ell

BEST PRACTICE

Pasig

PasigPass as unified identifier, vaccine card/ passport, contact
tracing QR code

&

PASIGPASS

Juan dela Cruz




OTHERS

Hell BEST PRACTICE
Mandaluyong

Has surge teams, roaming vaccinators, that can provide support
to sites in need of help.

HOUSE TO HOUSE VACCINE OPERATION
FOR BEDRIDDEN SENIOR CITIZENS

RIS« AT ARIST AT
INGAT ANCGAT
TAYRRI | ALIAT
TAYONG LAHAT
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